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Current Dhaka emptying market

16 million people

20%
sewered

70%
On site sanitation connected to
surface drains or water bodies

10%people with on-site sanitation 
requiring emptying

1.6 mil
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Current urban emptying situation
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DISPOSAL

LESSEE: PRIVATE OPERATOR
 Safe emptying service provided by 

private sector
 Min % of low income customers

LEASE 
AGREEMENT

LESSOR: PUBLIC AUTHORITY
 Lease of vehicle reduces up front risk
 Licence to dump

Catalysing sustainable services
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SWEEP in Dhaka: performance to end of May 2017
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26 months in operation

$62k turnover

5 months to break even

146K people reached

5,000+ m3 sludge removed



WSUP | Our approach to Urban WASH

Strengthen the effectiveness of the SWEEP PPP

Targeting low 

income 

customers

Training 

effective 

private 

operators
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Safe treatment 

and disposal
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the statutory 

regulatory 

framework.
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Thank you
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