I
uSU Water & Sanitation ||HH| H H‘
for the Urban Poor

PPPs in urban sanitation: why, when, how?

Jeremy Horner

SWEEP: Safe Faecal Sludge Emptying Services in Bangladesh Sept 2017




Current Dhaka emptying market

16 million people
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Current urban emptying situation

Manual Service Sanitation
emptying providers authorities
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Catalysing sustainable services

LESSEE: PRIVATE OPERATOR
» Safe emptying service provided by
private sector
» Min % of low income customers

DISPOSAL

LEASE
AGREEMENT

LESSOR: PUBLIC AUTHORITY
» Lease of vehicle reduces up front risk
» Licence to dump
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SWEEP in Dhaka: performance to end of May 2017
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Strengthen the effectiveness of the SWEEP PPP

Targeting low Training Clarity of
income effective responsibility:
customers private the statutory
operators regulatory

framework.

WSUP | Our approach to Urban WASH

Safe treatment
and disposal



Thank you
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